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Shannon Waller: Are some of your top, most talented people looking a little bored or maybe
not challenged? Stay tuned as we talk about whether or not Unique Ability can max out or get
stale. Hi, Shannon Waller here, and welcome to Team Success. | got asked a very interesting
question the other week, and I’ve been thinking about it for a little bit, and I think | have some
answers. So here’s the question that | got asked: Does Unique Ability max out? This was a
client who was asking me on behalf of a team member. | actually think the issues were quite
different. So we talked about that. I'll find out in a few weeks and I'll report back. But the
question | thought was really provocative. Does Unique Ability max itself out?

And if you’re not familiar with the term Unique Ability or want to refresh on the definition, the
definition of Unique Ability is essentially this: It is something at which you have superior skill.
You are better at it than most people, and that’s not your ego talking. Other people are saying,
hey, you’re fab, which is lovely, but you also love it. So not only are you really good at it, but
you have passion for it. Your eyes light up, you lean in. You kind of can’t not do it sometimes,
because it’s just so much fun. Your choice between something else and that, you’re like, I'll do
that, thank you very much.

Then the other part of it is it actually gives you energy. So even though you might be physically
tired, you’re lit up in every other way, all the good ways. And then finally, because you love it
and because you have a passion for it, you can always see room for improvements. There’s
never ending improvement. The problem with that is that when we know that we can get better
at something, not just theoretically, like me with administration—theoretically, | know | could
get better, but that’s not happening in this lifetime. | have to work really hard to get to minimum
standard. And if | don’t do it for a while, it falls off. Let’s be realistic. | was not put on the planet
this lifetime to be able to do that. So | have other skills, thank goodness. That’s not where my
Unique Abilities lie. But you know, when you love something, you can always see room to get
better.

There’s a quote from Manet, which I’'m probably going to mangle. So beautiful artist, water
lilies, et cetera. At the end of his lifetime, he said, I’'m only now beginning to understand light.
Oh my goodness, if he was only beginning to understand it at the end of his lifetime, what does
that mean for the rest of us, right? So it’s easy to go in The Gap when you see painters and
artists and musicians and people who are superb at what they do. But that’s not the point. We
all have a Unique Ability. And at this point, my 30-plus years of experience with Unique Ability,
it does not actually max out. It gets deeper, it gets richer, it can grow. In fact, it doesn’t stay
the same.

My sister Julia Waller has done Dan Sullivan’s Unique Ability several times. The first version of
his Unique Ability statement, because that’s part of the process, and if you want to learn more,
do a deep dive into Unique Ability 2.0. Discovery. It is a fantastic resource. It’s like being

coached by Julia. She’s got a workbook that goes with the actual book. So you can do a deep

TM & © 2026. The Strategic Coach Inc. All rights reserved. No part of this work may be reproduced in any form, or by any means whatsoever, without written permission from The Strategic Coach Inc.



YOUR TEAM SUCCESS PODCAST

STRATEGIC Does Your Unique Ability® Max Out?
COACH®

dive on that. It’s amazing. But it’s interesting because his first version of his statement, which
is one of the steps, was, | don’t know, eight lines long? The second version was 16. It’s so
much richer. It’s so much more in-depth. Did it change? No, but it got deeper. It’s almost like
the first level might be a couple inches deep and the second version was like a foot deep in the
earth. Just that much more detailed, that much, again, richer is my best word for it. That’s what
Unique Ability is.

So, over time, can it max out? Now, | don’t think it does. | think if you can grow it and you’re in
an environment where that’s possible, it can just, again, get expanded, get deeper, all the
things. However, it languishes a little bit if it’s not challenged and if it’s not rewarded. So we
have a model that I’'m going to walk you through in just a moment that actually is a way to
make sure that your own Unique Ability is growing and that of your team. Again, this is not
something to be taken for granted. It seems to be a theme on my podcast lately, is you don’t
want to assume that just because it’s so intrinsically motivating for people that they don’t need
anything else. Untrue. So how do you keep Unique Ability growing? How do you keep it
deepening? How do you keep it expanding its impact? Because the impact, that’s the other
part of Unique Ability. It’s where you can be a hero to other people. So where it has a really big
impact. And so | think that’s important.

So why is this important? Good question. Because when people have a real talent, like a real
deep capability and something that they love doing, but for some reason it stopped growing,
they get a little stale. They can get a little stagnant. They can get bored. And that’s not where
you want a top talent to be. You don’t want them spending time being bored. You want to
make sure that they’re growing and that they’re challenged and they get a chance to get
better. One of my expressions about entrepreneurs is that a bored entrepreneur is a very
dangerous creature. Because they’re good firefighters, but then they become good arsonists,
because they are bored and they need something to do, right? So bored entrepreneurs create
messes that need to be cleaned up by themselves or usually by other people. I’'m not saying
it’s destructive, but it’s not as constructive as it could be. Let me just leave it at that. And it’s
still good work. People are still satisfied and maybe even content, but they’re not thriving and
they’re not growing.

So, how can we nourish Unique Ability, yours and other people around you? How can we
nourish that Unique Ability? How can we create the environment for it to never max out, for it
to keep getting better? So Dan Sullivan created an exercise years and years ago. For anyone
who’s familiar with our tool, The Impact Filter, this is the origin of The Impact Filter. And it really
was about filtering out which experiences were best for your Unique Ability or your company’s
and which ones were not. So he has five categories, and we had this little kind of across the
top, and you could put the opportunities on the left, and you could put these kind of angled up
on the top, and then you would score. Okay, that’s how it worked out. So, when we’re looking
at an opportunity, you can take a look at, does this opportunity, does this relationship or this
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project, let’s take a look at that, does it utilize my Unique Ability? And Dan always puts score
into things, which is kind of fun. He likes to gamify things and always has, by the way, way
before gamification was even a thing. And the scoring was minus one to five, five being the top
score, minus one being it detracts, okay?

So number one, does this opportunity, this project, this relationship utilize my Unique Ability?
Number two is, is my Unique Ability appreciated? This means, are people saying thank you?
Are they like, oh my gosh, | really appreciate your help with this. Thank you very much. All the
validation and appreciation words. Because that’s important for emotional well-being to know
when something is landing. When people say, wow, that was really great. This is how it
impacted me. This is what I’'m able to do now as a result of your contribution. That feeds the
soul. So very important not to take that for granted. Now, number three is really interesting.
Even though Unique Ability is very intrinsically motivating, it also needs to have rewards
extrinsically. This means rewarded, aka paid for, money, preferably increasing amounts as the
value creation gets bigger as a result.

So rewarding people for their increasing capability and what they’re delivering and the impact
that they’re having is just as important. Because if you just think about something in a situation
for you, for example, where someone’s using your Unique Ability and appreciating it, but the
reward is zero—you’d score a zero out of five or maybe even minus one. Unless you have
designated this as philanthropy and charitable work, you’re going to be pretty frustrated. If you
had a client who said nice things about you, used your Unique Ability, and who refused to pay
you, they’re not a client for very long. If you think about it, you’re the client for your team’s
Unique Ability. So you want to make sure you reward that as well.

Now the next one is the one that | normally focus on with Unique Ability. The number one thing
for growth is, as a result of working on this, do | get better? Does it enhance? That’s the word.
So we’ve got utilize, appreciate, reward, and enhance. Do | get better as a result of working
with you as a result of working on this project, as a result of this opportunity? When that’s a
four or five, that means you’re growing, you’re learning, you’re stretching into new territory.
This means you’re being challenged at a higher level. So that’s a key one. And | have a couple
other thoughts about that. And then the last one is referred, and this comes back to reputation.
So when someone has a really great reputation for what they do, for the value that they’re
creating, that is really powerful. And again, this is something we would normally look at
externally with clients, but it really, really works for a team approach as well.

So when your team member feels like their Unique Ability is utilized, appreciated, rewarded,
enhanced, they’re getting better, and they have a great reputation, it’s referred, | don’t think
that person is unhappy. | don’t think they’re stealable. | think they are rock solid because
they’re growing what their best capabilities and talents are. And they know that they’re having
an impact and they know that they’re making a difference, which last time | checked is what
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most people were here for. We all want to know that we made a positive difference in someone
else’s life. So | think if you really look at these aspects, this can be a great model for making
sure that your Unique Ability doesn’t get maxed out. It doesn’t get stuck, let me put it that way.
| think that’s a better term. And that your team’s Unique Ability doesn’t get stuck either.

Now, the last point | want to make at this, and this is often my coaching to our clients, is that
you probably need at some point to increase the challenge level. This is part of the enhanced
part, and there’s two ways to do that. One is, whatever the project is, has a higher level of
complexity. A couple of examples—I have this amazing opportunity to work with engineers,
and engineers, almost to a person, have a lot of initiating Kolbe Fact Finder energy. Okay, so
Fact Finder falls through. Quick Start. Implementer, they’re often a 7 or higher. At least that’s
what my list of Kolbe profiles shows for this team. And all very, very, very successful, very
smart people. One of the conversations we had is, when do you get bored? And they’re like,
oh, when I've solved that problem a whole bunch of times. I’'m like, you want a more complex
problem? They’re like, uh-huh, | really do. Not necessarily complicated, but complex. There’s
actually a difference between the meaning of those two words, as | was educated on by a
client one day.

| love people’s brains who can handle complexity. Mine, | like to simplify. 3 Fact Finder, that’s
me. But people who can work on long projects with a high degree of complexity, that they find
those intellectually interesting, that is a capability, that’s a talent. I’'m impressed by that,
because that’s not something | would do. So they need a higher level of complexity. And my
common thing when I’m coaching is | say, yeah, I’ve been there, done there, got 13,000 t-
shirts. You’re bored. That’s when it can get maxed out. You’re really bored. So you probably
need a higher level of complexity. The other way that that is kind of hand in glove with the
other thing is you probably need to increase or improve or up-level your audience. And again,
coaching | give all the time.

So this means the people that you used to consider your best audience for your Unique Ability,
you probably have outgrown at some level. Again, because the problems that you were solving
for them back then were interesting, but then you did that and you got really good at it. And
now it’s no longer a challenge. Now you need an audience with different challenges and bigger
challenges and more interesting ones. And that’s actually been true for me. So if I've looked at
who | started coaching and who I’'m coaching now, it’s a 10, 20, 30x change. And some of it
has been scary. | took on my new engineering client. That was a big deal. Creating a whole
leadership institute and growing these entrepreneurial leaders within this company, at which
point at the end, we’ll decide whether or not someone’s a go or no-go for their next career
opportunity. It’s pretty high stakes. You know, when | first started coaching 10x, that was a
really big deal.
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And there’s been a number of big deals where | was like, you know, can | actually do this? And
then | rose to the challenge, or as people say, level of your preparation—also true. And that’s
what encouraged me, but that’s what kept me engaged and kept me interested and kept me
thinking new thoughts and learning new things. I've just created a new conflict resolution
module, in love with it. Created a new accountability coaching module. Super cool. Interesting
distinctions between strategic and accountability coaching. Maybe I'll put that in a podcast
soon. That was fascinating. So I'm learning, I’'m getting better as a result of working with my
clients. So thank you to both my clients if you're listening. | am getting better as a result of
working with them.

So your audience is really the ones in my experience who will produce that higher level of
challenge. So if you’re still working with the same level of issue or situation, well, if your team
member is, and they look like they’re getting a little bored, challenge them to go to a higher
level of client. Maybe they’re the reason why you go to a higher level of client. Give them a
more complex situation to manage. Present them with new problems to solve. That really is the
bottom line, by the way. New problems to solve, things that are new, where they have to
engage themselves intellectually, emotionally, all the ways to tackle something new with their
talents. But don’t make them do exactly the same stuff they’ve always been doing, right?
That’s how Unique Ability, again, doesn’t max out, but it gets bored, it can get stale, and they
can start doing things by rote because there’s less to strive for. It doesn’t engage their striving
in the same way that it used to. So if your person has gotten a lot of t-shirts, this is the time to
up the ante, find out what would be interesting for them, what would be challenging for them.

Key person with whom | work had this one particular scheduling challenge that just felt like
Tetris and it was interesting and it was fun. For me, it was terrifying. But now she’s mastered
that level. It’s time to go to a new level, right? If it's a game, which is kind of a fun way to think
about it, what’s the next challenging level? We all get bored when we max something out. So
making sure that you are, first of all, nourishing your own Unique Ability, but also that of your
team, will mean that your people are happy, they’re engaged, prevent any obstacles to them
doing their Unique Ability, and you will have a lifetime partnership that is successful. So again,
make sure you’re using, appreciating, rewarding, enhancing, and referring, aka reputation, their
Unique Ability. Make sure they have new complex problems and new more interesting
audiences to work with. And | think that is the recipe for success in terms of making sure that
someone’s Unique Ability never ever gets stale. Thank you so much for listening. | hope you
found this interesting. Please let me know if you have any questions or comments at
questions@strategiccoach.com. And as always, here’s to your team success.
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